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• 9h-9h25: Satisfaction survey (Lisa)

• 9h25-9h30 : Savings (Cristina)

• 9h30-55h : Industrial return calculations
(Cristina)

• 9h55-10h05 : Section presentation IPT-PI-
SU (Josh)

• 10h05-10h15 : Futurs projects and 
important dates (Lisa, Cristina)

• 10h15-10h35: Trello, Power BI, 
modifications of depot and transport 
conditions in Qualiac (Simon)

• 10h35-10h40 : AOB: Personnel 
appointments, 

• 10h40 : visit to the SGW (Jérome)

Agenda:
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Satisfaction 

Survey (2022)
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Savings



Reminder

Objective

• Keep track of all savings >2’000CHF following 
negotiation

• Prove our direct value added for the Organisation

Types of 

savings

• Firm savings: savings following negotiation for 
known total price from the beginning (e.g. individual 
orders, F, K, T contracts 

• Estimated savings: savings following negotiation for 
blanket order contracts (e.g. B, L, S, X contracts) as 
you do not know the final consumption or total 
contract duration

• NOT considered as a savings: claims (not very 
realistic very often) 

Please enter the information on a regular basis
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Industrial 

return 

calculation and 

follow up



For Supply contracts and for a 12-month period 
starting on 1st March, defined as:

“The ratio between a Member State's percentage 
share of the value of all Supply contracts during the 
preceding 4 years and that Member State's 
percentage contribution to the CERN Budget over the 
same period”.

Industrial return coefficient

Return Coef. =
% expenditure in the MS

% contribution to CERN budget for this MS

Industrial 

return

coefficient

Over a 4-year period:

• Very poorly balanced : < 0.40 (not defined in PR as such)

• Poorly balanced (PB) : 0.40 ≥  x < 1

• Well balanced (WB): ≥ 1 

Status 

definition

Excluding: 

✓ Purchases funded by 
non-Member States 
(i.e. non CERN 
money: HEP 
Institutes, donations)

✓ Purchases originated 
in non-Member 
States (US, CN, etc)

Based on payments



Follow up of Industrial return coefficient



Follow up of Industrial return coefficient



1) Member state returns (based on commitments)



2) Industrial return per dept (commitments current 
year only)
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3) Member state returns (based on payments)



4) IR and active contracts per country



Excel file for the follow up with Chris to reach 3 VPMS by 2025

After 

removing 

2019

Countries for which we should follow up that 

commitments made are paid in 2023 (email 

sent by Adam T.)

✓  Belgium (~650kCHF)

✓ Greece (~170kCHF)

✓ Norway (~330kCHF)

✓ Sweden (>2MCHF)

Countries that will remain/become VPBM: 

✓ Denmark (>2MCHF)

✓ Israel (>3MCHF)

✓ Romania (>1MCHF) + Ukraine + Pakistan
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IPT/PI-SU 

Section



Our role at CERN

Our section is essential to the success of CERN’s operations and its scientific program

160 MCHF annual 
spend

150+ DO, MS and 
IT annually

Managing 200+ 
contracts

Main point of 
contact for tech. 
departments and 

experiments



New Person 
(2)

Mainly DOs, 
Orders

Daniel 
(Deputy SL)

Cooling, 
Cryogenics, 

Vacuum, 
Magnets and 

Gases

01
06
0901, 0902, 
0903
0225

Main clients:
EN-CV
TE
BE-EA (gases)
EP (cooling 
systems)

Nordine

Electronics, 
Optics and 
Detectors

03 (excl 0306)
07
08 (excl 0804)

Main clients:
EP
BE-CEM

Floris

Mechanical 
Engineering, 
RM, Heavy 

Lifting, 
Transport 

(ATS)

05
11
0905

Main clients:
EN-MME
SY-STI
EN-HE

Andrea

Electrical 
Engineering

02 (excl. 0205, 
0225)

Main clients:
EN-EL
SY-EPC
TE-MPE

Julia

Cables, RF, 
Instrumentati

on and 
Machine Tools

0205
xx50
0306
0804
+Machine 
tools

Main clients:
EN-EL (cables + 
OF)
EP (cables, 
instrumentatio
n)
SY-RF

New Person 
(1)

(Josh ad 
interim)

IT

04

Main clients:
IT
FAP-BC

Alvaro

Mechanical 
Engineering, 
RM, Heavy 

Lifting, 
Transport 
(non-ATS)

05
11
0905

Main clients:
EP
HSE
SCE

Josh (Deputy: Daniel)

             Other and Back-up                                               10, 12, 0904                                       Main clients: HSE, SIS, EN-AA



Why specialization?

Efficiency

• Sourcing will be easier and faster

• We do not need to ‘reinvent the wheel’ each time we prepare a 
new strategy and prepare new DO/MS/IT documents

• We know the common commercial issues and risks, and how to 
handle them 

• We have a more complete overview of the market and all CERN’s 
purchases in that domain

Service

• We will have competences and experience adapted to the supplies 
we are buying, giving us more legitimacy towards the technical 
departments

• Many clients are already organized by specialization

Specialization means we will often buy the same kinds of supplies from the same kinds of companies



Department Point of contact

EN EN-CV: Daniel, EN-EL: Andrea, EN-AA: Josh, EN-IM: New person (1), EN (all other groups): Floris

TE Daniel

EP Nordine

SY SY-STI: Floris, SY-RF: Julia, SY (all other groups): Andrea

BE BE-ICS, BE-CCS: New person (1)/Josh ad interim, BE-CEM: Nordine, BE (all other groups): Daniel

IT New person (1)/Josh ad interim

FAP New person (1)/Josh ad interim

HSE Josh

SIS Josh

Main points of contact by Group/Department



Procurement Officer Back-up

Daniel Andrea

Andrea Daniel

Julia Nordine

Nordine Julia

Floris Alvaro

Alvaro Floris

New person (1) / Josh ad interim Josh / Nordine ad interim

Josh New person (1) / Daniel ad interim

Back-ups
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Future projects 

and deadlines



3/27/2024 Cristina Lara Arnaud 22

Longer term (up 
to one year)

➢ Organize two-days (~11/12 
June 2024) sharing best 
practices with ~100 
Procurement professionals 
from BSBF Organizations 
(ESA, ESO, ITER, F4E, 
SKA, ESS, ILL, ESRF)

➢ Green Procurement 
implementation

Short term (2/3 
months)

➢ Training programme for 
new arrivals (Lisa)

➢ Modifications of 
Procurement Rules 
(Cristina)

➢ New procedure for 
contract signature and 
circulation

➢ Financial follow up of 
contracts (Power BI) 
(Simon)

➢ Values and procurement 
Policy (Cristina)

Next dates:
➢ ILO Forum: 3rd October
➢ FC: 4th October
➢ EiroForum: 17th October
➢ Draft of Dec FC papers: 

9th October
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Digital tools



1. Few statistics

• 292 cards on MS/IT/DO

• 125 card on Contracts

2. Few cards to create especially < 50 kCHF (iValua)

3. Data discrepancies

4. Good Practice for dates:

• Insert the next important date (your estimation)

• Dispatch; Opening; FC; Signature

• Update it, as soon as you get new information

TRELLO
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TRELLO (to go further)
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https://cern.ch/financial-follow-up

In replacement of CET and Pentaho

Consult your Contracts key informations

1. Spends vs autorisation (Contract and FC)

2. Start and end dates

3. Orders on Contracts

Interesting (and fast) when you need to :

1. Sign a DAI

2. Check your forthcoming work of the year :

• Amendment

• FC

• Tender

FINANCIAL FOLLOW-UP (FFU)
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https://cern.ch/financial-follow-up
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1. DONE

✓ DAI pool routing (Ask Lisa for modifications)

✓ DL orders to COMM1 of the Contract

✓ K contract reference via EDH (like X contracts)

2. IN PROGRESS

❑ OSVC routed to the COMM1 of the Contract

❑ Signature Memo control dor IPT signature workflow on EDH

❑ New Qualiac function to change the «Dépôt» of an order without Amendment

❑ Résumé de Dossier via EDH

TOOL NEWS
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Personnel (appointments)

New positions

➢ 1st October: Charles Parmentier 
(Josh), Mihaela Palimaru (Jérôme), 
Anthony Veyret (Charles)

➢ 1st November: Miriam Cordero 
(Lisa)

➢ To come: one QUEST for Charles 
and one COAS for Josh



home.cern

Thank you
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