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My approach



‘ | My role @ CERN
‘ Procurement Service (PS)

- » 1995-1999: IT procurement

4

unit

» 2000-2003: SL of Accelerators
Section

» 2004- current: Deputy Head of
PS:

O Industrial Services

U EP and Experiments
a PCP

0 QA assurance and digitalization of
the PS (since 2000)

» 2021-2023: Member of PCC
(FAE)
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My wishes:

v To work efficiently as a
team

v To break silos

v' To promote young

Y capable professionals

~ v To invest in training

v To have a closer
relationship with Dept

v" To provide a high value
service for the
Organisation

e s v Work well to feel well
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Next steps

1. Next 2-3 weeks, | will have a

Cristina Lara Arnaud

meeting with everyone of
you. | would like to listen to:

> Your ideas of possible
improvements

» What we need to improve as a
service

» What are our major
challenges/how to address them

» Any proposal you would like to
e

| will present the
conclusions of the
discussions

| will decide on the best
possible organisation
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| commit to:

> Always work in the mtere‘gt ?f_'he
Organisation -~ar o

> keep improving | the qu fthe
Procurement Sérvxeep. ;;_\. .

> Defend the Servuaﬁf'* '
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The road ahead

3/27/2024

Cristina Lara Arnaud

| am proud of the work
we do

Plenty of challenges (to
define together):

» High volume of work
» Lack of resources
Every person in the
Service is important

| do NOT have the
solution for all our
problems

| COUNT ON YOU



Thank you
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